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ABOUT

This presentation is the brainchild of Violetta Zein and
Mika Korhonen, who had a vision to create engaging artistic
materials to stimulate elevated conversations around the local
and individual practical application of the letter of 30 December
2021 from the Universal House of Justice which will guide
the next 9 - 25 years of our community-building
and social action efforts.

This presentation was designed by Violetta Zein
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Past, present, and future
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The "soclety-building
oower of the Faith’
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He [Baha'u'llahl has
revealed teachings that
make this possible.




“the purpose for which mortal men have,
from utter nothingness, stepped into
the realm of being, Is that they may work
for the betterment of the world
and live together in concord and harmony.”
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the direction
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SEEN FROM ONE PERSPECTIVE
THEY ARE QUITE DISTINCT
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strive for the emergence
of a society shaped
by the divine teachings
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A single aim for

the new series of

Plans




THE SERIES OF
GLOBAL PLANS
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PARAGRAPH 4

The characteristics of
enkindled souls
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THEY
LABOURTO
CULTIVATE

THE CONDITIONS




THEY
SHARE

THEIR BELIEFS

WITH

LIBERALLY OTHERS



REMAINING
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of the freedom
of conscience
of every soul
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THE MOVEMENT
OF CLUSTERS

Paragraphs 5 - 10



PARAGRAPH 5

Advances In the process
of entry by troops




~ Agreater "
expression
*  ofthe
x “society-
, building
x power” "




REQUIRES,
FIRST AND
FOREMOST













OFENTRY









S
PART .
L5












~="
o

'R
“SSENTIALLY
SPIRITUAL
undertaking

M%M%




of diffusing the LIGHT
of Baha'u'llah’s Revelation

ever more
W ] D E L Y




e
E ROOTS

OF HIS FAITH







123456789 1011
35 41 56 63 74 98

HAVE MEASURABLE
19" oUuTCOMES 99
123 397 540789937
5,678 12,725 34,814




the number of clusters where

A PROGRAMME OF GROWTH

has been initiated



Milestone 3
Milestone 1

Milestone 2
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that each cluster has reached
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DURING THE CURRENT SERIES
OF GLOBAL PLANS
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2022 - 2031

2031 - 2046



IS TO ESTABLISH
INTENSIVE PROGRAMMES OF GROWTH

INALLTHE CLUSTERS IN THE WORLD
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never witnessed



Rapid progress
towards this goal
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PARAGRAPH 6

Considerations for
adjusting cluster divisions




CONTINENTAL COUNSELLORS
ASSIST

NATIONAL SPIRITUA REGIONAL BAHA'I
ASSEMBLIES COUNCILS

to determine whether
their schemes for dividing their territories into clusters
would benefit from any adjustments
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much has been learned about the size of cluster that is “manageable”
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in different parts of the world




in some countries,
modifications have already begun to be considered,
occasioned by the effects of growth




In many instances this reassessment
will not lead to any change,
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but in some it will
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being divided or reduced in size




and occasionally a cluster
might become larger
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Areas that are sparsely populated
owing to the natural terrain may be
excluded from the clustering scheme
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PARAGRAPH 7

Assessments of the
movement of clusters




(NOT IN LETTER): DEFINITION OF FIRST MILESTONE

That is to say, in whatever combination and
however small in number, devotional gatherings,
children’s classes and junior youth groups are
being maintained by those progressing through
the sequence of institute courses and committed
to the vision of individual and collective
transformation they foster. This [[{11{E1R VA
human resources into the field of systematic
~Tai(.11) marks the first of several milestonesina
process of sustainable growth.

28 December 2010 letter from the Universal House of Justice, paragraph 4



(NOT IN LETTER): DEFINITION OF SECOND MILESTONE

Reaching the second milestone along the continuum
of development, which we described to you five years ago,
is accompanied by advances qualitative, but also
quantitative—such as arise in the number of those involved
in conversations that enable receptivity to be discovered
and nurtured, in how many homes are being visited, in core
activities and participation, in how many individuals are
beginning the sequence of courses or supporting others as
they gain the confidence to serve. Attendance at gatherings to
mark the Nineteen Day Feast and Baha'i Holy Days is being
fostered by Local Spiritual Assemblies. Such advances are
the more visible signs of a much finer development:
the gradual spread, within a population, of a pattern
life based on Bahda'u'llah’s teachings}
And, naturally, the number of believers grows.

29 December 2015 letter from the Universal House of Justice, paragraph 18




(NOT IN LETTER): DEFINITION OF THIRD MILESTONE

For the movement of a population to have come this far
demonstrates that the process which brought it about is

participation in all aspects of the capacity-building
endeavour and manage the complexity entailedy
another milestone for the friends to pass, the third in

succession since the process of growth in a cluster was
begun. It denotes the appearance of a system for
DGEH T AL ECHUCE CI L R dynamic pattern of
community life that can engage a people—men and
omen, youth and adults—in the work of their own
spiritual and social transformation!

29 December 2015 letter from the Universal House of Justice, paragraph 31



Basic model for community
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BY THE CLOSE OF THE ONE-YEAR PLAN

APRIL 2022

PROGRAMMES
OF GROWTH

MILESTONE

6,000
LUSTER CLUSTERS
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BY THE CLOSE OF THE ONE-YEAR PLAN

APRIL 2022
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CCCCCCC CLUSTERS
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BY THE CLOSE OF THE ONE-YEAR PLAN

APRIL 2022
25,900

CLUSTERS

’ 3 o o WILL HAVE FURTHER

CLUSTERS

ADVANCED




THESE FIGURES

PROGRAMMES OF GROWTH

‘ 6,000 5,000 ,300

CLUSTERS CLUSTERS E CLUSTERS

MUST CLIMB

OVER THE NEXT NINE YEARS

2022 - 2031



Once any adjustments to the clustering
scheme in each country
have been determined _
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CLUSTERING SCHEME IN EACH COUNTRY



National Spiritual Assemblies

& Regional Baha'i Councils
well-informed estimates
l NAW-RUZ 2022

Universal House of Justice
total collective aspirations

RIDVAN 2022




(NOT IN LETTER): UPDATED RIDVAN 2022 INFORMATION

2 phases for the Nine Year Plan

PHASE 1: FOUR YEARS PHASE 2: FIVE YEARS

Re-evaluation 2031 Cluster goals

Cluster

boundaries
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‘> +20% more
22,000+ total 1 4 4 000 11,000 5,000+

Ridvan 2022 message from the Universal House of Justice, paragraph 3
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CONTINENTAL COUNSELLORS
ERIMPLEMENT

several

to bring this about



FOREMOST AMONG THESE
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INTERNATIONAL HOMEFRONT
PIONEERS PIONEERS




INTERNATIONAL [ HOMEFRONT
PIONEERS || PIONEERS

FAMILIAR
WITH THE

ACTION



/¥ "8 INTERNATIONAL | HOMEFRONT
PIONEERS || PIONEERS
PREPARED

TO
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TIME AND ENERGY
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TO SERVING THE CAUSE
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(NOT IN LETTER): DEFINITION OF FRAMEWORK FOR ACTION

Giving shape to the community’s efforts is a framework
for action defined by the global Plans of the Faith.
This framework promotes the transformation
of the individual in conjunction with social
transformation, as two inseparable processes.
Specifically, the courses of the institute are intended
to set the individual on a path in which qualities
and attitudes, skills and abilities, are gradually
acquired through servicel service intended to quell
the insistent self, helping to lift the individual out
of its confines and placing him or her in a dynamic
process of community building.
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19 April 2013 letter from the Universal House of Justice to individual Bahd'is - Paragraph 10




CONTINENTAL COUNSELLORS

WILL NEED
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//:/)










. —an e -
i : | * _aal e
’ =~ -
|

In every territory



TO GENERATE
A FLOW OF
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TO PLACES WHERE
HELP IS NEEDED




AND ALSO TO PROVIDE SUPPORT BY OTHER MEANS




This flow of support is one
more way in which

THE
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SPIRIT
OF

COLLABORATION

SO ESSENTIAL FOR PROGRESS



MANIFESTS
ITSELF
IN

SYSTEMATIC
ACTION
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1996 - 200
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THE ACCOMPLISHMENTS OF
THE PREVIOUS SERIES OF PLANS

—PARTICULARLY THE LAST FIVE YEAR PLAN—

2016 - 2021>
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29 December 2015 letter from the Universal

House of Justice to the Conference
of the Continental Board of Counselors
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Teaching the Faith
effectively
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