


This presentation is the brainchild of Violetta Zein and 
Mika Korhonen, who had a vision to create engaging artistic 

materials to stimulate elevated conversations around the local 
and individual practical application of the letter of 30 December 

2021 from the Universal House of Justice which will guide 
the next 9 - 25 years of our community-building 

and social action efforts.

This presentation was designed by Violetta Zein 

info@theutteranceproject.com

mailto:info@theutteranceproject.com


INTRODUCTION

Paragraphs 1 - 4



Past, present, and future

PARAGRAPH 1



THE BAHÁ’Í WORLD UNDERWENT 
A TRANSFORMATION

1996 2021endowed it with 
an undreamt-of 

capacity

TO
LEARN

TO
GROW AND TO

SERVE
HUMANITY



TO
LEARN

TO
GROW

AND TO
SERVE

HUMANITY

an undreamt-of capacity

BUT, HOWEVER BRIGHT
WERE THE ACHIEVEMENTS

OF THIS PERIOD



THEY MUST BE 

ECLIPSED

(2022 - 2046)
BY WHAT IS TO COME

TO
LEARN

TO
GROW AND TO

SERVE
HUMANITY

an undreamt-of capacity



BY THE CONCLUSION OF

THE BAHÁ’Í COMMUNITY
WILL NEED TO HAVE ACQUIRED

THE NEW SERIES OF PLANS RECENTLY BEGUN



CAPACITIES
WHICH CAN
SCARCELY

BE GLIMPSED
AT PRESENT



TO BRING 
INTO BEING

WHAT IS 
REQUIRED

SUCH A 
FORTIFIED COMMUNITY



The “society-building 
power of the Faith”

PARAGRAPH 2



Bahá’u’lláh states that







from 
utter 
nothingness,















He [Bahá’u’lláh] has 
revealed teachings that 

make this possible.



BUILDING A SOCIETY 
THAT CONSCIOUSLY

“the purpose for which mortal men have, 
from utter nothingness, stepped into

the realm of being, is that they may work
for the betterment of the world

and live together in concord and harmony.”

PURSUES 
THIS 

COLLECTIVE
PURPOSE
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and 
Bahá’u’lláh’s 

followers 
welcome all 
who labour 
alongside 

them 
in this 

undertaking



IT MEANS LEARNING 
HOW TO RAISE UP



IT MEANS THOSE COMMUNITIES
LEARNING TO BRING ABOUT



IT MEANS LEARNING 
HOW TO CONTRIBUTE TO THE



THESE AREAS OF ENDEAVOUR 
ARE, NATURALLY, FAMILIAR ONES



and
imperatives

SEEN FROM ONE PERSPECTIVE
THEY ARE QUITE DISTINCT

each having its 
own 

characteristics



YET THEY ALL REPRESENT WAYS OF

AWAKENING



BETTERMENT 
OF SOCIETY

AND 
CHANNELING 

THEM 
TOWARDS THE



TOGETHER, THEY ARE MEANS OF

RELEASING



described as
the Guardian

what



the 
“society-
building 
power”

OF 
THE 

FAITH



IS VISIBLE
EVEN IN

This inherent power 
possessed by the Cause of 

Bahá’u’lláh

the 
fledgling 

efforts

of
a

Bahá’í 
community



LEARNING

TO SERVE HUMANITY AND PROMOTE 
THE WORD OF GOD



And though the 
WORLD SOCIETY 
foreshadowed in His 
Revelation is of course 

FAR DISTANT



ABOUND

communities that are earnestly trying to 
apply His (Bahá’u’lláh’s) teachings

to 
THEIR 

SOCIAL 
REALITY



HOW 
IMMENSELY 
BLESSED 

are 
THOSE 
SOULS, 

who



ALIVE TO THE 
GREATNESS 
OF THIS DAY 



and the 
SIGNIFICANCE

of their 
ACTIONS



strive for the emergence 
of a society shaped 

by the divine teachings



A single aim for 
the new series of Plans

PARAGRAPH 3



THE SERIES OF 
GLOBAL PLANS 

THAT BEGAN AT RIḌVÁN

2021 2046
WILL LAST 

A FULL 25 YEARS



IT WILL CARRY 
THE ARK 

OF THE CAUSE

into the third century
of the Bahá’í Era

2021 20462044
and will 

conclude 
at Riḍván

(2044 - 2144)

(1944 - 2044)
Second century
of the Bahá’í Era



the Bahá’í world 
will be focused
on a single aim

DURING THIS PERIOD



the release of the

in ever-greater 
measures

“society-building 
power”

OF THE 
FAITH



A FURTHER RISE 
IN THE CAPACITY OF THE

The pursuit of this 
overall aim will require

institutions 
of the Faithindividuals local 

community



EACH

institutionsindividuals community

HAVE

These three constant protagonists of the Plan

A PART 
TO PLAY

A PART 
TO PLAY

A PART 
TO PLAY



institutionsindividuals community

EACH MUST

CAPACITIES AND 
QUALITIES

DEVELOP

AND EACH ONE HAS

THAT MUST BE DEVELOPED

CAPACITIES AND 
QUALITIES CAPACITIES AND 

QUALITIES



EACH IS INCAPABLE OF MANIFESTING
ITS FULL POTENTIAL ON ITS OWN

institutions

community

individuals



institutionsindividuals

community

It is by strengthening 
their dynamic relationships 

with one another 



institutionsindividuals community

that their powers are 
combined and multiplied















are MANIFESTED by a people













THE INTERACTIONS OF

community

individuals institutions

DISTINGUISHES AND SHAPESIN THE FAITH, THIS PRINCIPLE

INDIVIDUALS, INSTITUTIONS, 
AND COMMUNITIES



moral vigour spiritual health

OF THE CAUSE

THE BODYAND IT ENDOWS

WITH



The characteristics of 
enkindled souls

PARAGRAPH 4



The enkindled

being raised up

SOULS



THROUGH THE PROCESSES 
OF THE PLAN

  



UNDERSTANDING

to gain

an ever
more
profound

are seeking 



of Bahá’u’lláh’s 
teachings



“the sovereign remedy 
for every disease”



AND TO 
APPLY THEM 

TO

TO THE 
NEEDS 

OF THEIR 
SOCIETY



THE PROSPERITY 
OF ALL

THEY ARE 
COMMITTED 

TO



recognizing 
that the 

THE 
WELFARE 

OF 
INDIVIDUALS



recognizing 
that the 

THE 
WELFARE 

OF 
INDIVIDUALS 

rests in
 THE 

WELFARE 
OF SOCIETY 

AT LARGE



loyal 

THEY ARE

citizens

who eschew partisanship
and the contest for worldly power



TRANSCENDING
DIFFERENCES DIFFERENCES DIFFERENCES DIFFERENCES

INSTEAD 
THEY ARE 

FOCUSED ON



HARMONIZING



AND 
PROMOTINGthe

of

use

CONSULTATION

for decisions
making



THAT ARE BUILDING BLOCKS OF A STABLE SOCIAL ORDER

ATTITUDES
SUCH AS

TRUSTWORTHINESS

COOPERATION AND FORBEARANCE

QUALITIES
AND

THEY
EMPHASIZE



as 
essential 

for

THEY 
CHAMPION

RATIONALITY
and

SCIENCE

HUMAN
PROGRESS



THEY 
ADVOCATE

and

TOLERANCE

UNDERSTANDING



and with the inherent 
oneness of humanity 

uppermost 
in their minds



THEY VIEW

AS A POTENTIAL PARTNER 
TO COLLABORATE WITH



AND THEY 
STRIVE TO

FOSTER

among groups who may traditionally 
have been hostile to one another

fellow feeling



            are 

          at 

          work

THEY ARE 
CONSCIOUS

of how

the forces of 
MATERIALISM around 

them



AND THEIR 
EYES ARE 

WIDE OPEN

i   n   j   u   s   t   i   c   e   s 

to the many

THAT    PERSIST    IN    THE    WORLD



and 
humanity’s 

capacity for 
altruism

UNITY

about the 
creative 
power of

YET THEY ARE 
EQUALLY 
CLEAR-

SIGHTED



THEY SEEthe

power  that

true religion
possesses

to
transform

hearts

and

overcome
distrust



AND SO, 
WITH CONFIDENCE 

IN WHAT 
THE FUTURE HOLDS,



CAN OCCUR

in which

PROGRESS
THE CONDITIONS

THEY 
LABOUR TO 
CULTIVATE



THEIR BELIEFS

LIBERALLY WITH 
OTHERS

THEY 
SHARE



of the freedom 
of conscience
of every soul

REMAINING
RESPECTFUL



ON ANYONE

their own standards

AND THEY 
NEVER

IMPOSE



TO HAVE   DISCOVERED

AND WHILE 
THEY DO NOT 

PRETEND

all the answers



THEY ARE 
CLEAR

ABOUT WHAT THEY HAVE LEARNED



AND WHAT

THEY STILL NEED TO LEARN



THEIR 
EFFORTS 
ADVANCE

reflection

 to the 
rhythm

of action
and

alternating



unfazed
SETBACKS

LEAVE THEM



IN PLACES WHERE GROWING 
NUMBERS ARE HELPING 
TO BUILD COMMUNITIES 

OF THIS CHARACTER



THE POWER
OF THE 
CAUSE



TO TRANSFORM

people’s 
social

existence

people’s 
social

existence



as well as

their inner lives



increasingly

VISIBLE

is becoming



EARNEST PURSUIT

central aim
of the Plan’s

the release 
of the 

society-building 
power 

of the Faith in 
ever-greater 

measures 

WILL, WE ARE SURE, CAUSE 



MANY, MANY
SUCH 

COMMUNITIES
TO EMERGE



THE MOVEMENT
OF CLUSTERS

Paragraphs 5 - 10



Advances in the process 
of entry by troops

PARAGRAPH 5



A greater 
expression 

of the 
“society-
building 
power”

OF 
THE 

FAITH



REQUIRES, 
FIRST AND 
FOREMOST























The
ESSENTIALLY

undertakings
SPIRITUAL



of diffusing the LIGHT
of Bahá’u’lláh’s Revelation

ever more 
W          I          D          E          L          Y 



OF HIS FAITH  

E   X   T   E   N   D   I   N   G

THE ROOTS

AND



ever 

deeply more 
into the soil of society



HAVE MEASURABLE 
OUTCOMES



the number of clusters where 
A PROGRAMME OF GROWTH 

has been initiated



THE DEGREE OF INTENSITY
that each cluster has reached

Milestone 1

Milestone 2

Milestone 3



in relation 
to both measures

The means now exist

FOR A SWIFT 
ADVANCE   





that 
the 

community 
of the 

Greatest 
Name 
must 

aspire 
to fulfil  



DURING THE CURRENT SERIES 
OF GLOBAL PLANS

2021 - 2022

2022 - 2031

2031 - 2046



 IS TO ESTABLISH 
INTENSIVE PROGRAMMES OF GROWTH

IN ALL THE CLUSTERS IN THE WORLD



This formidable

implies



a broadening



and intensification



of 
activity



on a



never witnessed



Rapid progress 
towards this goal 



YEAR 
PLAN

MUST BE 
ACHIEVED 

IN THE 
COURSE
OF THE 



Considerations for 
adjusting cluster divisions

PARAGRAPH 6



ASSIST

CONTINENTAL COUNSELLORS

NATIONAL SPIRITUAL 
ASSEMBLIES

REGIONAL BAHÁ’Í 
COUNCILS

to determine whether 
their schemes for dividing their territories into clusters 

would benefit from any adjustments



AREA WHERE THE ACTIVITIES OF THE PLAN 
CAN BE STIMULATED

IN A MANAGEABLE AND SUSTAINABLE WAY



in different parts of the world

in different contexts

2001 2022

much has been learned about the size of cluster that is “manageable”



in some countries, 
modifications have already begun to be considered, 

occasioned by the effects of growth



in some countries, modifications 
have already begun to be 
considered, occasioned by the 
effects of growth

In many instances this reassessment 
will not lead to any change, 



but in some it will 
result in a cluster

being divided or reduced in size



and occasionally a cluster 
might become larger



Areas that are sparsely populated 
owing to the natural terrain may be 

excluded from the clustering scheme



Of course, any believers 

the framework for

ACTION

who reside in
in such places

would adopt as many 
elements of

as are applicable 
to their circumstances



Assessments of the 
movement of clusters

PARAGRAPH 7



That is to say, in whatever combination and 
however small in number, devotional gatherings, 

children’s classes and junior youth groups are 
being maintained by those progressing through 

the sequence of institute courses and committed 
to the vision of individual and collective 

transformation they foster. This initial flow of 
human resources into the field of systematic 

action marks the first of several milestones in a 
process of sustainable growth.



Reaching the second milestone along the continuum 
of development, which we described to you five years ago, 

is accompanied by advances qualitative, but also 
quantitative—such as a rise in the number of those involved 

in conversations that enable receptivity to be discovered 
and nurtured, in how many homes are being visited, in core 

activities and participation, in how many individuals are 
beginning the sequence of courses or supporting others as 

they gain the confidence to serve. Attendance at gatherings to 
mark the Nineteen Day Feast and Bahá’í Holy Days is being 
fostered by Local Spiritual Assemblies. Such advances are 

the more visible signs of a much finer development: 
the gradual spread, within a population, of a pattern 
of community life based on Bahá’u’lláh’s teachings. 

And, naturally, the number of believers grows.



For the movement of a population to have come this far 
demonstrates that the process which brought it about is 

strong enough to achieve and sustain a high degree of 
participation in all aspects of the capacity-building 

endeavour and manage the complexity entailed.This is 
another milestone for the friends to pass, the third in 

succession since the process of growth in a cluster was 
begun. It denotes the appearance of a system for 

extending, in centre after centre, a dynamic pattern of 
community life that can engage a people—men and 
women, youth and adults—in the work of their own 

spiritual and social transformation.





WILL BE 
UNDERWAY



WILL HAVE 
PASSED



WILL HAVE 
ADVANCED



MUST CLIMB

CONSIDERABLY



Once any adjustments to the clustering 
scheme in each country 
have been determined

CLUSTERING SCHEME IN EACH COUNTRY



National Spiritual Assemblies 
& Regional Bahá’í Councils

Universal House of Justice



2022 - 2026 2026 - 2031
PHASE 1: FOUR YEARS PHASE 2: FIVE YEARS

+20% more 
22,000+ total 



Chief Objective: Milestone 
three cluster in every region

PARAGRAPH 8



REGIONS COUNTRIES

WHERE THE 
FAITH REMAINS





BENEFITS

THAT WHAT THE BAHÁ’Í WORLD 
HAS LEARNED ABOUT ACCELERATING THE 

GROWTH PROCESS



REGION

IMMENSE 
VALUE



ONCE THE FRIENDS IN A GIVEN 
CLUSTER HAVE DEVELOPED 
THE RANGE OF CAPACITIES 

THAT SUCH PROGRESS IMPLIES, 



ARE IN PLACE

ABOUT COMMUNITY-BUILDING ENDEAVOURS

TO DISSEMINATE 
INSIGHTS

AND THE MEANS

SHARE 
EXPERIENCE



THEN A



IN SURROUNDING CLUSTERS
BECOMES POSSIBLE





IN EVERY REGIONIN EVERY COUNTRY



concentrated effort of many a consecrated soul



INTERNATIONAL TEACHING CENTRE
IS READY TO WORK WITH YOU

CONTINENTAL COUNSELLORS

to IMPLEMENT 
several 

STRATEGIES
to bring this about



DEPLOYMENT OF TEAMS

INTERNATIONAL 
PIONEERS

HOMEFRONT 
PIONEERS



INTERNATIONAL 
PIONEERS

HOMEFRONT 
PIONEERS

framework for

ACTION

FAMILIAR 
WITH THE



PREPARED 
TO 

DEDICATE

significant amounts of

TIME AND ENERGY

INTERNATIONAL 
PIONEERS

HOMEFRONT 
PIONEERS



TO SERVING THE CAUSE 
OVER A NUMBER 

OF YEARS

2021 2022 2023 2024 2025
2026 2027 2028 2029 2030
2031 2032 2033 2034 2035

2036 2037 2038 2039 2040
2041 2042 2043 2044 2045
2046 2047 2048 2049 2050



Giving shape to the community’s efforts is a framework 
for action defined by the global Plans of the Faith. 

This framework promotes the transformation 
of the individual in conjunction with social 

transformation, as two inseparable processes. 
Specifically, the courses of the institute are intended 

to set the individual on a path in which qualities 
and attitudes, skills and abilities, are gradually 

acquired through service�service intended to quell 
the insistent self, helping to lift the individual out 
of its confines and placing him or her in a dynamic 

process of community building.

Fr
am

ew
or

k 
fo

r



WILL NEED 
TO IMPRESS 

UPON

CONTINENTAL COUNSELLORS

NATIONAL SPIRITUAL ASSEMBLIES REGIONAL BAHÁ’Í COUNCILS







who, following in the footsteps 
of so many heroic souls of the past





that the light of the Faith





COUNTRIES REGIONS CLUSTERS

WHERE STRENGTH AND EXPERIENCE HAVE ACCUMULATED 

TO GENERATE
A FLOW OF 
PIONEERS

TO PLACES WHERE 
HELP IS NEEDED



AND ALSO TO PROVIDE SUPPORT BY OTHER MEANS



This flow of support is one 
more way in which

SO ESSENTIAL FOR PROGRESS



MANIFESTS
ITSELF

IN



Creating environments for 
people to enter the Faith

PARAGRAPH 9



COULD NOT HAVE 
OCCURRED 
WITHOUT





is the capacity to engage in 
conversations on spiritual 
themesis the 



29 December 2015 letter from the Universal 
House of Justice to the Conference 

of the Continental Board of Counselors

PARTICIPATION IN
INSTITUTE COURSES

GAINING
PRACTICAL

EXPERIENCE



OPENS UP

variety of settings in which



Vision of 
the Faith

Person of 
Bahá’u’lláh&

receptive souls
(sometimes whole families or peer groups)

CAN TAKE PART IN MEANINGFUL 
CONVERSATIONS WHICH AWAKEN INTEREST IN



o         v      e         r                        t          i         m          e

many such souls

the Bahá’í community

BEGIN TO 
IDENTIFY 

THEMSELVES
WITH



THROUGH

PARTICIPATE
IN

ESPECIALLY AS

community life SERVICE

they gain the confidence to



WELCOMES

or small

of course, the 
community

that a person
would like 

to maintainANY 
DEGREE 
OF 
ASSOCIATION



To recognize 
Bahá’u’lláh 

as a Manifestation 
of God

Accept privileges & 
responsibilities of 
membership in the 
Bahá’í community

IS A

SINGULAR MOMENT
SPIRITUAL DEVELOPMENT



Voicing support 
for Bahá’í 
principles

Regular 
involvement 

in Bahá’í activities OR



EXPERIENCE HAS SHOWN

ENVIRONMENT
CREATED

BY COMMUNITY
BUILDING

ENDEAVOURS
IN A LOCALITY



to do so with relative ease

ENABLES ANYONE WHO 
WISHES TO TAKE THIS STEP



WHEREVER THESE 
ENDEAVOURS ARE 

UNDER WAY

REMAIN 
MINDFUL

GIVE 
ENCOURAGEMENT

doors of the faith 
are wide open

those who stand 
at threshold

IT IS 
IMPORTANT 

FOR THE 
FRIENDS 

TO

IT IS 
IMPORTANT 

FOR THE 
FRIENDS 

TO



ARE 
DISCOVERING

AREAS WHERE 
ENDEAVOURS 

WELL-ESTABLISHED 
FOR SOME TIME

many believers



CAN NATURALLY LEAD TO

groups of 
friendsfamilies clusters of 

households



BEING READY TO
ENTER THE CAUSE

groups of 
friendsfamilies clusters of 

households



For in spaces 
where 
the possibility 
of joining 
the community



can be 
discussed 
OPENLY 
and 
INCLUSIVELY



TOGETHER

can more easily feel emboldened

souls

souls

soulssouls

among those 
who share 
a sense 
of collective 
identity

THIS STEP
TO TAKE 



BAHÁ’Í 
INSTITUTIONS

ESPECIALLY LOCAL SPIRITUAL ASSEMBLIES



MUST 
ADOPT

that allows 
for such 

developments

A MINDSET



ANY OBSTACLES

are removed

AND ENSURE THAT



Teaching the Faith 
effectively

PARAGRAPH 10



CONTINENTAL 
COUNSELLORS

we ask that
AUXILIARY BOARD 

MEMBERS

HELP the 
believers, 

WHEREVER 
THEY RESIDE



reflect PERIODICALLY

on 
EFFECTIVE 

ways of 
teaching 
the Faith in

their
SURROUNDINGS



and to

within 
their HEARTS

A PASSION
FOR TEACHING



that will attract 
the confirmations 

of the Divine Kingdom



souls

souls
souls

souls

SOULS WHO HAVE 
BEEN GIVEN 
THE BLESSING 
OF FAITH

relatives friends classmates co-workers
those 

previously 
unmet

souls

have a natural wish to share this gift through



those 
previously 

unmet
relatives friends classmates co-workers

at every moment
in every place



DIFFERENT 
CIRCUMSTANCES

DIFFERENT APPROACHES

DIFFERENT
SETTINGS &

LEND
THEMSELVES

TO



the friends 
SHOULD BE 
OCCUPIED

in an 

ongoing 
process 

of 

learning



IN THE 
PLACE

WHERE
THEY 
ARE

ABOUT

what 
is most

effective




